Reduce the risks associated

with projects and services by
implementing a uniform system
for managing requests for
proposals (RFPs), statement of
work (SOW) and online auctions
for consulting and outsourced
service engagements.

FEATURES

¢ SOW Builder

e Consolidated View of Billing
and Invoicing

e End-to-End SOW Management
¢ Contract Templates

¢ eAuction

o Configurable Dashboards
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STATEMENT OF WORK

ACCELERATION

Access From Anywhere - Manage projects across multiple locations
and in real-time with on-demand, centralized project tracking
Seamless Integration - Integrates seamlessly with AccelerationVMS
or other legacy, ERP and ecommerce systems

Compliance Protection - Standardized workflows and project
management provide a layer of protection from internal and
governmental regulations

Standardize Requests - Establish consistent terms and conditions
with uniform contracts

Custom Templates - SOW Builder that includes request for
information (RFI), request for proposal (RFP) and request for quotation
(RFQ)

Competitive Supplier Selection - |dentify suppliers that bring the
greatest value to the project in terms of project requirements, budgets
and past project history

Multiple Awards, Single Project - Target specific, pre-qualified
vendors with distribution that allows for multiple supplier awards within
a single project

Proposal vs. Actual - Display every aspect of a project with a
comparative analysis of units, rates and totals between the proposed
project scope and the actual work completed

Project Billing Options - Go beyond standard billing types like time
and materials, fixed bid or milestone-based billing to configure custom
billing types that meet your unique project needs

Supervise Every Step - Award, track and pay suppliers based on fixed
price, time and materials or cost-not-to-exceed terms
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About AgileOne

Go beyond traditional
workforce programs with a
consultative partner able to
manage your entire, end-to-
end talent lifecycle. From
cutting-edge technologies
to award-winning services,
AgileOne has the resources
to provide true total talent
management. Minority/
woman-owned, with
operations in nearly 20
countries around the globe.
One World. One Workforce.
One provider: AgileOne.

Project/Proposal/Billing Schedule - See a comprehensive
breakdown of each project phase and task including units, rates, totals
and dates

Billing Activity by Project - Create reports to monitor the project
by date, phase, task, project units, rates, date billed and more
Monitor and Audit - Track costs and milestones through an invoice
reporting module that manages the invoice schedules associated with
projects

Scalable and Configurable - Our flexible configuration supports
individual department or enterprise-wide talent acquisition management
to plug and play with existing screening, billing, HRIS and ERP sy stems.
Seamless Implementation - Dedicated teams and detailed plans
ensure new technologies are executed with no interruption to your work
flow and in phases that make sense to your organization.

Training and Support - Reference manual and dedicated help desk
are available to support your staff through every step of the process
including customized manager and vendor training supported by robust
online guides and tutorials.

Dynamic Reporting - Get real-time, visual overviews of end-to-end
program metrics with executive dashboards or on-demand custom
reports.

Security - Data is protected with a multi-layered security approach
that leverages unique databases, encryption, password-protection and
an effective restore and back-up systems.

Global Reach - Accommodate foreign and domestic recruitment
needs including local languages, tax laws, pay policies and recruitment
process requirements.

Tailored Options - Incorporate additional Agile«1 technology and
service modules to create a total workforce solution that can adapt to
your changing needs.

Whether you are engaging a consulting firm, executing offshore
projects or outsourcing professional services,

streamlines every step of the process. Manage all aspects of your
statement of work (SOW) projects with an end-to-end technology
that significantly reduces risk. Track project budgets, materials and
timelines in real-time to realize significant process efficiencies and
cost savings.
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